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% WQRtt Bepwty Mreafcor (Suj^port) 
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t in Payroll WtmaX Sirialosa, iff tern 

G& the Sos^rtrolXer 


i 43 E»a«£idttf 2 for W/B tvm l*Bj®eatar $®8®s!aA. dated 
Z ©statser 1956 


X* r Mm rogmsmoml wsmzm&m tern. the Xassesfcor 
that ezt •aaeayffitnis latter mi received by Ma sXXeglsg & serious -deteri- 
ass&tag. eocditim As, the Bayroll Braaoh, Fiiscal Mvistoa. Sowsver, prAs 
to receipt of the redEtereaesed seaoraadaa* the inspector General hot called 


both tMa Office £gft the E£>/fJ aod stated that a og g ^l at n A a g letter had 
'tern received* the; source of which w of such as to ache At 

laxative that as tovestigation he «»jduefced. He torfs^efare ©oaclu&a 
t&at although the letter As l aS a aS M . auaoayaoua* the source Is actually 
imam by this la^eetor General sad as IMioated by him over the tele** 
phot* auoh mvstm is one to be ta/sea seriously* 




Wa £®dji thsrfc "fell© , te tfeir In i&p TparamM 

l&w&csli id&kh&r jbtp mtmzftsi fea *k> &o or raarfc, jL&i&£U&£M is ffoffi&t *y 
5fe$r &ar© bistog *feiv^& 

to fefea jotote <^g* Uie ^otktog cfeia^. Ifi&g&l 

I&rtoto% isad 001^2^35000 %rtkh iadi^dL^Kii, to toe 
s&& did net fted aayotaa with the possible' eoa^tAoa of a | 

■jp g ff.tr ifetefe $v$nr#&x<3k feiijj ffirortij loosed to 

% gpaod deal <*£ fe$r !&$•& or^atocL 

m m ti outeiiSe acfei^dLii^ 

Ak. tbi 3#^83 t &tat^ tlmt oiiaa^ps In bajj^ te 

prtKHsdures. He do set agree that ties dbmmn m&n ew» HjjBBialy Oh the 
olebi^ fefest* bt tbs vCosicsIdn^St l*& j yutu ' 

1 ^1 fei # %&% an d '&$&&. few to 

‘tfegow S0Mr g6M4 j w 4 Htt- M .aa& an M y ^l v amsa tth^ ill . 

a f ^ j p %^toi of tSsa 0#' 

%%fe8^fetos to Mto to c^sawfeo^ && ^jcin Sfei isCEfei^* 

l^l^l feMO il MIlift ^dte £3®i£StiCMl %0 mmosw tiTOdlSttttoli 05Xlb iMSB 

with tsreat mmmm. m& sosealMas oaaaoejr. AWtteSly# bswevar# east 
fuiKittio^al aofe^i^a- ig i ^ gpp^bMNi of feMBSd C i o l^ p & j B$£ £ M& Aifft w $?% - 

terii® to th^ iffSi-yi-feiMA beoaiiM of ifeft siroduotioa Itoa 

SShls# eo^lei e^Ltts seen seoistaace m the peart of fhe _ 

1^; WjfioxifctiOdSjf j^to Of tfe 'W9A0&A fof fa l Sl98 n of to# 

to payroll a$ttv3%.- It my mlm be Hiat the biases 
the better spetea* la asp .«mt regardless of the xeausms^ no WLXm&& 
it .advisable to dnoge bN& to the feiocSs ayetee iwaA we 414 at* Abe 
tot-iw itoloji Ifeto fa# ^ f jfe# ; iao®rfe ^ttwo^CiL &&$&* 

4k® to escsipo thmogh reai®aatiOQ m& reessl^se amt. He- agree that jsors&e 
Is not ibat it tfmim t» # bet these pereoes resigiiln® or s®®telas geaoMgH* 
wsafc are doia® eo prAncipally far isyiroveeeet of their earner or beessase 
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better positions are offered them, or because peyroll work generally does 
not appeal to them, foe letter further indicated that “slave 
exist In the Payroll Branch, which statement in oar opinion hoe no 
foundation, 

3 . We feel that the situation in the Payroll Breach is and has 
teen for some time difficult to cope with due principally, however, to 
inherent problems and pressures of payroll operations, and. a .serious 


recruitment prohlea, Also, we agree that a procedural change to a 
functional rather than a block system did not work satisfactorily and 
did cause unrest and adverse affect on the morale of the personnel, 
Bowevor, with regard to this problem, not one individual ©explained 
to the Chief, fiscal Btvisioa, or the Oomptrolleri had anyone done so, 
it is prebahl® that the ‘'functional procedure" would have hem discon- 
tinued sooner than it i m. We agree that rmruiting difficulties are 
acute and it is vary desirable that the t/o of the Payroll Breach he 
completely filled, Itowr/er, the investigstton report states that there 
are sidy eight people foo are roasonahly content in the present Payroll 
Breach, Sa. our discussions with each individual, We did not obtain 
this impression, therefore, oesasents made to i3tm investigator by eesse 
individuals must have tom different from- oasemta to us shea ve inter, 
viewed each of then, Shis is not to say that most persons in the Pay. 
roll Branch would he happy to remain there forever or even indefinitely, 
hut m found most of then satisfied to remain for m 
of time* Also, with respect to the recruiting preMem, 
tor states that mazy of the clerk typists wean dream to the Agency by 
the. lure of inteliigmos end the prospect of overseas duty, end tint 

one resignation by a young woom from California occurred during the 

course of the iovuetigatioa for precisely this reason* With, regard 
to this individual the Office of the Ccmptroljar interviewed her prior 
to esgloymsKt said made dear to her the nature of payroll work m m 
do with respect to ail prospective employee# for that trench, and this 
particular pmm indicated that she did not wish to hem- a position 
anywhere else in the Hscal Division hut Hie Psyrell Branch. Use, 
when she resigned, she indicated that she was taking s. positioa with 
Melper outside tin Agency bemuse their offer was mere attractive 
fftiu mte tall y , ■ and bemuse it was si m i l a r to tie type of fork lie bed 
been doing la California, and in which foe was more interested, He 
know for certainty that this individual was not mislead by the Office 
of the Comptroller when she was hired and placed in the Payroll Breach, 
and the reason she gave us for resigning certainly seemed to conflict 
with what the instigator either obtained from her or elsewhere, foe 
luvwstigettcar stated that pissing, her ia Payroll Branch though perhaps 
understandable because of the pmraonael foortsge, was revsrtfceless as 
sstreas mm of sd ea s elg ntaect as she resigned tern the A&m*& within 
90 days seriously dlsaffoctod. Since this person specifically asked 
to be placed in the Payroll Breach ia spite of the foot that we offered 
her other epportmities dess- not ease to support contention that 
iaatft- rariBjBffiJLy to 
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ite -report. 


fltti i im&aeb to tl m mommm&ft&tsm eoafraiaafl. $& 
«■$* the f a l lowing are outr e o m oufe oi 


©* tte to ret freX the* tfce m/3 sto&& sdrea&ett tbs 
fur #$toi& fot# 

re§po»t states ttot tbe ”bloefc sysfcecT ms spaced % tbo "ftootisaal 
aj^tSB*' .^erentl^- wtt teat t&e iaww&sisa of Mgfier edbelas, as®**’* 
vtsory p&km&Q.. It supers tfasfc the asrsired at tMs 


?£*>#*** %» :*■*' ^*£y11 
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asd « 


Is ^siffi '*&&& 4& ijf fiff l $fa US& 4g& 

»$« SQM- <Sdt' - ffifft TO ^t OTTO ikxt It ftOt Iseii^ ffl t% && out*** 

to t ire ii^p^j^^pfegyi jmfc n§ to 3J4 j^ toai $ to 8 S8tt^ 

&0£3# #»toa gto ntfeiiialea bod eoci&tlii&^ to do ^HLto the ftdlm* 
&&sm$ iSse Ocelot of am CsE^tE^UUsr reeogotsad the mmm^W 
dtogg tog towte to tto *T&toi&k to isd^t sst* in 




tbsre were m mq&& M x dm received % tbs 0as®treil&j? at a*sy tire 
*& s«y iadistdasl i» tbe Payroll Breacli. Also, aXtijay^k ve agree 
toa& ^ti on tto ict ^ I # of fjfg# o£ 

o^lqyeas fcecaase of Hie precedurel <daao$% m do aot agree t&@fc 
too siiae&ioa ms "cd*aotie n as dasceifced ts» iaresMgstlm 
reposrt* 


Sit' £££Sre of tip Oac^troller agrees tfeat it is s^sarogplate 
fo#* tip fyyj ties Idreeffesr of sesretpisi to f rtfsvtyfit io 


^pesttve eess3£dstsp fear t-fee isjrell sraasKii se- at tires attas^t 
ret to «$•£#* ^ to i&m ttrare^ mo aggresses tsa^IIiagrere to 

J82i^Oi £S£ SP Afl ftR »l9Q| i'yySSiftfflffe 

33fc 2 s3gr tii^e of j gf^ : jpttri^jfiar tottw 

r»gndlte^ to to# p^yy^lj to SBSto fgn^- toi fin , ttetoisf 


c^ry th&fe to#. Ptoroll Bnmdli to MvsfiH 11 .iMtiMte 

rrtiyy>rt taij ^y 4t# : 4^e»aap^»^iSgf^ jEsmagt. 

4^# fflO fffc to to ^^roli lo^lu p^» 






